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Coronavirus (COVID-19): catch-up funding plan 

The government provided schools with £650 million of universal catch-up premium funding in the 2020/2021 academic year. The aim of the 

funding was to help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. At Booker Park school we 

intend to use this funding for specific activities to support our pupils to make up for lost teaching. While funding has been allocated on a per-pupil 

or per-place basis, schools should use the amount available to them as a single total from which to prioritise support for pupils according to their 

needs. Schools did not need to spend the funds in the financial year beginning 1 April 2020, and could carry some or all catch-up premium funds 

forward to future financial years if they wish.  

Booker Park school received £240 per pupil. This funding should have been received in three instalments, the first in Autumn 2020, the second 

in early 2021 and the third in the 2021 Summer term. In our strategy we will show what the funding is being used for. Booker Park school will 

publish details on our website of: 

• How it is intended that the grant will be spent. 

• How the effect of this expenditure on the educational progress of those pupils at the school will be assessed. 

The 2021/2022 academic year is the final year that schools must publish these details on their websites – these details must remain published 

until September 2022. The use of the funding will also be inspected by Ofsted 

  



Catch-up Plan 

School name  Booker Park School 

Academic year 2 years -  2020/21 & 2021/22 

Total number of pupils on roll 226 

Total catch-up budget £53,520 
First 

instalment: 
£13,380 

Second 
instalment: 

£17,840 
Third 

instalment: 
£22,300 

Date of review 23/6/2022 

Teaching and whole-school strategies  

There is some qualitative evidence that the provision for children with special education needs or disabilities (SEND) and their families was 

disproportionately impacted by the COVID-19 lockdowns (Ofsted 2021).  There is limited evidence on the impact on the attainment of pupils with 

SEND.  There is some evidence to indicate that children with SNED’s academic outcomes were affected as much as those of other pupils (DfE, 

2021) 

Action Intended outcome Desired impact Cost Staff lead Comments/Evidence 

Deploy specialist teacher 
with ASD & AAC expertise to 
support pupils and class 
teams 

Supporting mental health for 

pupils with high levels of anxiety 

Support the work of Behaviour 

Hub across school and for groups 

of pupils 

Improve communication skills for 

ASD pupils 

 

Effective Total Communication 

Approach at Booker park School. 

Total communication includes; 

Speech 

Body Language 

Facial Expression 

Sign and Gesture 

Vocalisations 

£5,000 

Alexia 
Ioannou 

Marianne 
Murphy 

Example of Case Study outcome: 

Pupil X is now well settled into his 
class and there are very few 
incidents of challenging behaviour. 

He/she is using language to 
meaningfully communicate, both 
to the people in his/her class, and 
to other familiar adults and 
children around the school. 

 



Symbols 

Written Words 

Hearing 

Augmentative and Alternative 

Communication (AAC) includes all 

forms of communication (other 

than oral speech) that are used to 

express thoughts, needs, wants, 

and ideas. 

Pupil X is able to express how 
he/she is feeling and what he/she 
wants to do to help him/her 
regulate. 

Pupil X is able to use the 
appropriate sensory supports to 
help him/her cope with others 
around him/her 

Pupil X has made progress across 
all areas of the curriculum and is 
working within BP5-7 

Organise theatre company 
to come into school to 
perform on site Aladin (Feb 
2022), Oliver Twist (KS2 – 
July 2022) and Sleeping 
Beauty pantomime (Jan 
2023) 

Through contact with parents 
over the lockdown periods, 
families have informed us that 
their children have missed 
opportunities for being outdoors 
and social opportunities that 
have not been possible. 

Support mental health:  It is 
recognized that the Covid 19 
pandemic had wider impacts 
aside from attainment.  Evidence 
from EEF suggests negative 
impact on childrens well-being.  
Opportunities for live music and 
drama to address well-being and 
provide live theatre to children 
for the first time or prior to the 
pandemic. 

Development of Dance, Music and 
communication. 

 

One of the ways we use music in 
our setting is to help develop 
physical co-ordination. 
Encouraging children to dance to 
the music, or do the actions along 
with a song, helps their bodies and 
minds to work together. Music and 
movement helps children to 
develop their skills and to practice 
balance and motor skills. 

£2,049 
Christine 
Stephenson, 
Co-Principal 

Production of Aladin in 4 
performances for all children. High 
level of engagement and 
participation reported by all staff.  
Some ‘wow’ moments with 
particular children. 

The moral of Oliver Twist is the 
concept that empathy and closer 
communities allow for a much 
better, more wholesome society. 

Sleeping Beauty booked for July 
2023 – bringing the pantomime 
into school allows for more 
children to access a show that they 
would be unable to otherwise. 



Purchase one phonics 
program (Dfe advice) 

A program for phonics that meets 
all the needs of all pupils at 
Booker Park.  Fully trained staff 
(CPD online) 

Phonics has a positive impact 
overall (+5 months) with very 
extensive evidence and is an 
important component in the 
development of early reading skills, 
particularly for children from 
disadvantaged backgrounds (EEF) 

Matched 
funded 

£2310 

Felix 
Stankard 
(Lead 
Teacher) 

Scheme purchased and books to 
meet the needs of all pupils.  
Training to be rolled out 
summer/autumn 2022 to staff 

Additional external 
management support for de-
escalation of pupils as 
required and support new 
class teachers and those 
returning from lockdown. 

As part of the DfE Behaviour Hub 
we have committed to senior 
leadership time for this key 
school improvement initiative.   

We have committed funds to 
additional de-escalation support 
and monthly 1:1 behaviour 
expertise to support staff with 
children who have been 
identified having challenging 
behaviour 

All staff trained on behaviour policy 
and strategies to de-escalate 
behavior and support pupils with 
their own regulation. 

 

Staff feel skilled and have 
opportunity for group or 1:1 
support sessions with Team Teach 
specialist 

£14,060 

TEAM 
TEACH 
Specialist 

Jo Berry, 
Deputy 
Headteacher 
(Behaviour 
Lead) 

Training of group TEAM TEACH & 
cost of monthly support days from 
External Behaviour lead. 

Equip new library with audio 
equipment  

Due to growth in pupil numbers 
and increase in classes we intend 
to create a small library that 
offers opportunities for pupils to 
access reading in specialist ways. 

 

Increase attention, engagement 
and motivation to learn  

Overall, the evidence shows that 
Covid related disruption has 
caused learning loss in reading.  
Two studies report partial school 
closures had a greater impact on 
primary reading. 

At Booker Park we aim to offer 
opportunities for the love of 
reading in various ways through 
choice including audio and the use 
of technology to bring stories alive. 

£3,500 
Chris 
Stephenson 

Library to be built August 2022 

Installation due to be complete 
September 2022 

Books and IT equipment to be 
purchased in autumn 2022 

 

Total spend: £26,919 

Targeted support  



 

 

Action 
Intended outcome Desired impact Cost Staff lead Comments/Evidence 

All children who have not 
been able to attend school 
will have missed 
opportunities for social 
interaction with others. 

This is a key part of our 
curriculum and crucial to 
learning Summer 2021 
holiday and Saturday club to 
support social interaction and 
play activities 

 

• Identify staffing 
availability 

• Identify location and 
liaise with site team 

• Research requirements 
re: insurance, pay etc. 
(particularly for holiday 
club) 

• Liaise with parents 

• Explore opportunities for 
sports coaches/use of 
pool for family swims and 
therapist led sessions 

• Explore family ‘stay and 
play’ sessions  

• Determine dates, and 
promote to parents. 

• Organise structure. 
 

Children returning to school post 
holidays 2021 will have 
maintained social interaction 
skills and familiarity with school 
site 

 

Children will develop skills in 
interacting with peers outside 
the structured classroom 
environment 

 

Children’s enjoyment of physical 

activity will be developed 

 

 

 

 

 

 

 

 

 

March 21: survey to parents 
carried out – 97 parents 
responded to the survey with 65% 
wanting sessions in both May Half 
term and the Summer Holiday, and 
33% only wanting activity sessions 
in the Summer Holiday.  Adverts 
have gone to staff with regard to 
staffing.  Dates have been 
identified as the weeks beginning 
2nd and 9th August.  Structure for 
holiday club has been determined 
as 3X 1.5 hour sessions over the 
course of the day resulting in 30 
available sessions.  After School 
Clubs will be organised for the new 
school year. 

 

May 21: ‘Open playgrounds’ 
sessions have been organised for 
families for the three Saturdays in 
June – over 200 places have been 
allocated.  Feedback will be sought 
following this with a view to this 
continuing in some capacity over 
the next academic year.   

Summer activity sessions were 
planned which included sessions 
facilitated by members of the 

£3,700staff 

£2,000 
resources 

£500 
cleaning 

£1,165 
external 
providers 

  

Bethan Lang, 
Deputy 
Headteacher 

June 21: Not every child who had 
booked onto the open 
playgrounds attended.  Of the 
three Saturdays, one was 
extremely hot, one was damp 
and drizzly, and one was ‘just 
right’ which was the most well 
attended session.  A parental 
survey was responded to by 141 
parents, with 57% saying they 
would book onto further sessions 
that were organised.  Discussions 
will need to be had with SLT 
about the next steps. 

 

July 21: 53 summer activity 
sessions were planned to take 
place over the 2 weeks, which 
provided opportunity for all 
pupils to attend at least one, if 
not more sessions.  Sessions 
including drumming, Reptile 
Roadshow, disco, soft play, 
sessions facilitated by SaLT to 
support play and interaction 
skills, beach themed activity 
sessions facilitated by OT, soft 
play, swimming, playground 
sessions and sports sessions.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

therapy teams, external providers 
(Soundabout, African Drumming, 
Disco, Reptile Roadshow) and 
school staff.  3 swimming sessions 
per day are hoped to run alongside 
this.  Some sessions will be for 
parents to support their child, 
others will be supported by school 
staff. 

  

 

More sessions had originally been 
planned but were consolidated 
due to lack of bookings.  98 pupils 
(43% of the whole school) 
booked onto sessions.  This group 
of pupils was drawn from across 
the school and from the entire 
range of pupils needs that we 
work with.  

 

August 21: Summer activity 
sessions went ahead as planned, 
although a day’s ‘Soundabout’ 
session had to be cancelled 
because the leader was a close 
contact of a positive COVID-19 
case (this was before the rule 
change).  There were some pupils 
that didn’t attend sessions they 
were booked on, so a system of 
reminders was instigated and this 
increased numbers, but there 
were still some cancellations.  
Feedback was then sought 
following the sessions.  The 
feedback from those who 
attended was mostly positive – 
some examples: 

 

“Absolutely incredible, teacher 
staff were great and overall the 
sessions we attended were 
amazing and number cap was 
plenty” 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"These sessions gave my son the 
opportunity to do all the 
activities he loves to do in a 
familiar environment with staff 
and friends he knows well and 
feels safe and comfortable with. 
Seeing his face light up with 
excitement when we arrived for 
each session was heartwarming. 
Who could ask for more! Thank 
you to everyone who made 
these sessions possible." 

 

"it was fantastic to have the 
opportunity for sessions at 
school with staff and a setting 
that I trust." 

Constructive feedback was also 
sought, much of this centred 
around the fact that parents were 
asked to support their children 
for some sessions, and that 
sessions were short – parents felt 
that this did not give them respite 
(it was explained in 
communications about the 
sessions that they were not 
respite).   



School to commission 
Physiotherapy provider 
and employ Physio 
Assistant and MOVE Co-
ordinator to ensure MOVE 
programme is resumed 
and catches up. 

Additional Physiotherapist and 
Assistant support to restart 
intense programme of 
physiotherapy which was lost 
due to Covid. 

Identify new physio provision 
due to capacity issues with NHS. 

MOVE programme to integrated 
into Physio provision.  New 
providers of physio to re-assess 
physio needs following Covid and 
associated absence. 

 

Catch up physio provision and 
improvement in quality of service. 

£14,175  

1 day PHY 

£2,000 pa 

MOVE & 
Handling 
Co-ord  

Jo Berry, 
Deputy 
Headteacher 

 

Equipment and set up of 
sensory processing room. 

OT equipment purchased 

Pupils regulated and reduction in 
behavior incidents related to 
their sensory processing 
difficulties. 

Room and swing allows pupils to 
self regulate as required.  
Reduction in level of staff required 
at these times. 

£1261  Bethan Lang 

Class teachers and therapists 
report increased engagement in 
learning (evidence through AR 
reports) 

Total spend: £24,801 

 

Wider strategies  

 

Action Intended outcome Desired impact Cost Staff lead Comments/Evidence 

Attendance Administration 
Officer - hours allocated to 
support first day and early 
intervention. 

Improve reporting on 
attendance and tracking 

 

Pupil attendance has fluctuated 

throughout the pandemic – 

usually correlating with overall 

prevalence of covid cases 

(Roberts & Danechi, 2022). 

Support provided to families. 

Research from Ofsted has 

indicated that top causes of 

absence include anxiety, 

disengagement and other 

specific health needs (Ofsted 

2022) 

£1,500 

Attendance 

Admin 

Chris 
Stephenson 

Member of senior leadership 
assigned person responsible for 
attendance 

Review of systems and processes 
started 

First day actions followed by 
reception/DDSL staff 



Review of system and 
processes for attendance 

Attendance still not returned to 

pre pandemic levels (census 

returns 2019/20) 

School maintain and promote 

culture of the importance of high 

attendance 

Improved recording for tracking 

attendance across the school, 

identifying any particular groups 

who require further intervention. 

First day  

School intentions to keep good 

attendance high on the agenda 

and support the return to pre 

pandemic attendance levels 

Safeguarding, Behaviour and 

Attendance data and information 

tracked to ensure children in 

school are safe 

 

Reduce level of severe and 

persistent attendance for those 

pupils below 50% and 90% 

respectively 

To review of home school 
agreement to take place to show 
how important attendance is 

Regular communications on 
attendance strategy via weekly 
emails to parents & newlsetters 

Clear pathways of forms to 
intervention 

Case studies on attendance 
available 

To organise celebration 
event – theme of Music 

Whole school participation in the 
Jubilee celebrations 

Feel good feeling across school 
and opportunity to celebrate 
national event – links to British 
Values 

One of the ways we use music in 
our setting is to help develop 
physical co-ordination. 
Encouraging children to dance to 
the music, or do the actions 
along with a song, helps their 
bodies and minds to work 
together. Music and movement 
helps children to develop their 
skills and to practice balance and 
motor skills. 

£300 
Debbie 
Brennan & 
Kelly Job 

Live music from choir of 
Aylesbury grammar School & 2 
local musicians. 



Total spend: £1,800 

 

Summary report 

Monitoring & Evaluation  

Monitoring & Evaluation 

Refer to data analysis reports PP vs Non PP 

Learning walks 

Staff & parent feedback – parent forums 

Professional discussions/Annual review meetings 

Support and challenge for individual teachers – input to support 

Regular external quality assurance – SIP 

How will changes be communicated to parents and stakeholders? 

Our strategy will be published on our school website and communicated through newsletters and parent forums 

Final spend: £53,520 

 


